
ID Responsible
Institution

Task Name Start Finish % Comp Milestone Summary

1 CSC Mechnical (1.5.4) 10/1/02 12/31/04 65% No Yes

2 BNL CSC Base Chamber Production 10/1/02 12/30/03 100% No No

3 BNL Support Frame Design Finalized 11/1/03 11/1/03 100% Yes No

4 BNL Decision  (regarding Frame Option) 7/10/04 7/10/04 0% Yes No

5 BNL Support Frame Production 8/2/04 12/31/04 0% No No

6 BNL Shipping Crate Design Complete 5/1/04 5/1/04 0% Yes No

7 BNL Build Shipping Crates 10/1/04 12/31/04 0% No No

8

9 CSC Electrical (1.5.11) 7/8/03 6/30/05 32% No Yes

10 BNL PRR ASICs ASD & MUX 7/8/03 7/8/03 100% Yes No

11 BNL ASICs MOSIS Contract Authorization 8/29/03 8/29/03 100% Yes No

12 BNL ASIC Production @ MOSIS 10/15/03 3/5/04 100% No No

13 BNL Prototype Test ASM1 & ASM2 8/4/03 10/24/03 100% No No

14 BNL System Integration Test (ROD, ASM1 & ASM2) 12/15/03 4/30/04 100% No No

15 BNL PRR ASM1 & ASM2 Boards 6/17/04 6/17/04 100% Yes No

16 BNL ASM1,2 Test Fixture & Software Ready 4/30/04 4/30/04 100% Yes No

17 BNL Build/Test & Verify ESD Protection Circuit (ASM1) 6/10/04 6/10/04 100% Yes No

18 BNL ASM1 Boards Production 5/31/04 9/15/04 0% No No

19 BNL ASM1 Boards Testing 8/11/04 9/30/04 0% No No

20 BNL Modification of PacRat (for SEU Test) 6/15/04 6/15/04 0% Yes No

21 BNL Optical Receiver SEU Certification Test (for ASM2) 6/30/04 6/30/04 0% Yes No

22 BNL ASM2 Boards Production 5/31/04 9/15/04 14% No Yes

23 Parts Procurement & Kit Preparation 5/31/04 7/15/04 26% No No

24 Receive First Articles 8/10/04 8/10/04 0% Yes No

25 Evaluate First Articles 8/11/04 8/16/04 0% No No

26 Production of Remaining Boards 8/16/04 9/15/04 0% No No

27 UAZ ASM2 Multiplexer Test Station Available 5/15/04 5/15/04 100% Yes No

28 BNL ASM2 Boards Testing 8/11/04 9/30/04 0% No No

29 BNL Cooling PRR 6/17/04 6/17/04 100% Yes No

30 BNL Cooling Production 8/16/04 10/15/04 0% No No

31 BNL Release FC Design for Costing 10/1/03 10/1/03 100% Yes No

32 BNL Release of Final FC Design for Production 6/18/04 6/18/04 0% Yes No

33 BNL 1st Article Certification (Cooling + FC) 7/31/04 7/31/04 0% Yes No

34 BNL Faraday Cage Production 8/16/04 10/15/04 0% No No

35 BNL Install Electronics & Final Chamber Integration 10/1/04 12/31/04 0% No No

36 BNL Ship to CERN (ASMs, FC + Cooling) 6/1/05 6/30/05 0% No No

37

38 UCI ROD PRR 6/17/04 6/17/04 50% Yes No

39 UCI Global Processor Unit Production (for ROD) 7/1/04 9/30/04 0% No No

40 UCI ROD Production 7/1/04 9/30/04 0% No No

41 UCI Transition Module Design Complete 9/27/04 9/27/04 0% Yes No

42 UCI Transition Module PRR 10/12/04 10/12/04 0% Yes No

43 UCI Transition Module Production 10/19/04 12/31/04 0% No No

44 UCI Ship to CERN (RODs + Transition Modules) 1/3/05 1/28/05 0% No No

45

46 CSC Alignment (1.5.12) 6/1/04 6/14/05 0% No Yes

47 Brandeis Prototype Fabr. 6/1/04 11/30/04 0% No No

48 Brandeis Validate Alignment Fixture 12/1/04 12/1/04 0% Yes No

49 Brandeis PRR 12/15/04 12/15/04 0% Yes No

50 Brandeis Construct Alignment Jigs & Assemblies 1/3/05 3/25/05 0% No No

51 Brandeis Install Alignment Assemblies on Chamber Frames + Measure 3/1/05 5/23/05 0% No No

52 Brandeis Ship to CERN (Alignment Parts + Frames) 6/1/05 6/14/05 0% No No
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